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Please use this document to provide supplemental narrative answers to the questions 
posed to you during contract negotiation. Please reference your contract negotiation 
sheet and draft Scope of Work as a reminder of the specific questions the Early Learning 
Council would like addressed in this narrative. In addition to this narrative, you will 
submit your five year strategic plan and one year operational plan for review. You may 
use as much space as necessary.   

 

Cross Sector Coordination: 

School Districts:  Please describe your existing plans and partnership with school 
districts for Pk-3 alignment:  

Partnership. The Frontier Hub partnership with school districts includes 1) a strong K-12 sector 
representative on the Hub Advisory Board, 2) regular and ongoing partnership on transition to 
kindergarten work, and 3) both Hub and PreK-3 representation on the Harney and Grant County 
Early Childhood Teams. Cross sector coordination occurs at all these levels and is ongoing and 
strong. 

Schools play a large role in the Frontier Hub’s success. They have an existing body of parents 
and children that our programs serve and that we rely on to achieve our goals. Schools in 
frontier counties are the heart of each community. They serve as community centers where 
everyone goes. In many communities they are the only gathering place large enough to 
accommodate groups. Parenting classes, workshops, youth programs, and community events 
such as Health and Safety Fairs, regional meetings, and conferences are held in schools. 
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Schools typically provide their space at no charge. Schools allow us to implement our programs 
both during school hours and after hours. We have a history of strong partnerships with all 
schools in our region.  

The Frontier Hub is and will continue to be strongly partnered with school districts throughout 
Harney County and Grant County. For Harney County this includes Harney County School 
District #3 (Burns-Hines), the Crane School Districts, and seven rural K-8 schools (Double O, 
Suntex, Drewsey, Pine Creek, Diamond, Frenchglen, and South Harney).  For Grant County this 
includes Grant Union Jr/Sr High, Seneca and Humbolt Elementary, Prairie City School District 
#4, Dayville School District #16J, Monument School, and Long Creek School.  

The Harney ESD Early Childhood (ECC) Director, Families First Parent Resource Center 
Director, Grant ESD Superintendent and School Improvement Specialist, and the Frontier Hub 
Director will ensure close partnering takes place. Communication and relationships are already 
strong, as the ECC coordinates Early Intervention/Early Childhood Special Education (EI/ECSE) 
services across Harney County, Grant ESD coordinates EI/ECSE services across Grant 
County, and Families First provides coordination of parent support services.   

Preschool  to Kindergarten Assessments. Harney ESD ECC has been proactive in preschool to 
kindergarten assessment work.  The ECC used the Easy CBM and behavioral rating scale to 
assess its graduating preschoolers in May 2013, and will continue to do this with the 
kindergarten readiness assessment tools in the years ahead.  With parental permission, this 
information and tracking of child specific scores from preschool to kindergarten through third 
grade may help guide early learning work in the future. The school districts will be key partners 
in this effort and we intend to extend this practice into Grant County.  

Transition to Kindergarten. School transition in our frontier region varies across rural Harney 
County, the Burns-Hines area of Harney County, and Grant County. In rural Harney County, the 
early childhood transitions to kindergarten in the seven one-room K-8 rural schools go smoothly; 
later, these students all filter into one boarding high school.  The transitions to kindergarten in 
the Burns elementary school are more challenging; we are working on a year-long plan for 
kindergarten transition city-wide with the new school principal. Grant County schools are the 
centers of their communities and strong partnerships exist.  Home visiting programs include a 
kindergarten transition element that works well when they introduce families to the school 
setting.  

The Frontier Hub has also identified a need for increased capacity to deliver additional home 
visitation services during the transition year when the child begins kindergarten.  Our vision is 
for two visits to the home or school per high risk family during the kindergarten year, one of 
which could include taking the kindergarten teacher to meet the family. Our long term vision and 
desired goal is that high risk families receive home visits twice during the transition-to-
kindergarten year in order to continue the personal connection our local Head Start, Great Start 
and home visitation programs provided to these parents during preschool. The abrupt stop in 
the family advocate support these families were used to makes the transition to kindergarten 
difficult and less successful.  
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Plans. Existing Frontier Hub plans with school district PreK-3 partners include:  1) increasing 
kindergarten transition events to occur more than once a year, 2) extending kindergarten 
readiness and transition support to all preschools, child care providers, parents, home visitors 
and the general community, and 3) tracking student assessment scores from preschool through 
third grade.  Our goal is to accomplish this with a plan for transition to kindergarten support that 
both counties and the schools can agree to. 

 

DHS:  Please describe your existing plans and partnership with DHS locally: 

Harney and Grant Counties have excellent working relationships and partnerships with DHS 
locally.  These are long standing relationships. Service cross referrals are excellent in both 
counties. We envision an even stronger partnership within the Frontier Hub, maintaining and 
expanding cross sector communication, cooperation, planning and efficiencies in the future.  

Our partnership is streamlined in that the DHS Child Welfare Supervisor is the same person for 
both our counties, and she is the human/social services sector representative on the Frontier 
Hub Advisory Board.  The Burns Paiute Tribe (BPT) has a Child Welfare office, and the Harney 
ESD ECC has a strong working relationship with them, especially at the Pre-K level. DHS and 
the BPT refer children for EI/ECSE screenings, evaluations and services.  

ISRS. Currently, the Harney ESD ECC and Grant County’s Families First implement the 
contracted ISRS (In-home Safety and Reunification Services) and IPI (Intensive Parenting 
Intervention) services, which include family home visits to provide child safety, to stabilize and 
improve parental protection of children, and to help families access community resources and 
supports.  Grant County has been doing the IPI program, which will continue, but they will soon 
add the ISRS program, which Harney County uses. The Frontier Hub will be involved in helping 
Grant County with transition issues, as needed.   

Home Visiting and Parent Education. In the Frontier Hub, these home visitation programs and 
parent education/support are key to early learning success and strengthening the stable and 
attached families outcome for at-risk families. Home visits that help families be safer and more 
nurturing, which is the essence of programs like ISRS, IPI, Healthy Families, and Parents As 
Teachers  (PAT), are key areas where DHS and Hub work intersect. Parent education classes 
and resources also provide important support. We will be working closely to help families retain 
custody of their children and, if they have lost custody, help them move toward reunifying their 
family to ensure child safety, stabilized and improved parental protection of children, and help 
families access necessary community resources and supports. 

Plans. The Frontier Hub partnership with DHS includes working on outcomes for stable and 
attached families across all Hub sectors. Existing plans include: 1) continued collaboration on 
determining the local needs for parent education and support, and 2) implementation of the 
ISRS program in Grant County.   
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Health:  Please describe your existing plans and partnership with the Health sector:  

The Frontier Hub will be strongly partnered with the health and medical sectors in both Harney 
County and Grant County.  The Frontier Hub agrees to participate and remain involved in the 
Community Care Organization (CCO) Community Needs Assessments in both counties. The 
Frontier Hub will also coordinate consistent and uniform use of developmental screening and 
assessment tools across the health and other sectors. 

CCO LCAC Members. Two of the Frontier Hub Advisory Board members serve on their 
respective county CCO Local Community Advisory Committees (LCACs).  This was intentional 
and will keep early learning plugged into the conversations and make excellent connections for 
guiding and helping CCO efforts to coordinate health and early learning work in both Grant and 
Harney Counties.  Cross-CCO coordination may be necessary also, because some of these 
frontier families have Primary Care Physicians out of area, which will require inter-agency 
agreements and steps to avoid duplication of reporting by the Hub. 

Family Engagement. Family engagement strategies will be central to improving the health 
sector’s ability to serve at-risk families.  The Frontier Hub will provide education, training and 
support to medical professionals on how to develop stronger relationships with at-risk families, 
providing information and ideas related to the Culture of Poverty, Adverse Childhood 
Experiences (ACES), Collaborative Problem Solving and Motivational Interviewing. 

Equity. The Frontier Hub is committed to learning where health disparities may exist among  
at-risk and/or racial/ethnic families.  The hospitals, medical, and dental clinics in both counties 
are excellent providers and closely connected to the early childhood education system through 
local Early Learning Teams in both counties. Cross referrals and monthly case management 
meetings occur for health-related early learning services between the ECC, Families First, Grant 
County Head Start, EI/ECSE, health departments, hospitals and clinics. 

Early Learning Education. Dental health for early childhood families is available and 
encouraged.  Because many families don’t actually keep their dental appointments, we plan to 
continue education efforts to emphasize the importance of good dental health and care, even for 
the baby teeth.  This will be part of our community-wide (hub-wide) early learning education 
campaign, which will provide information on all aspects of health and early education 
environments needed to get children ready for kindergarten. In Grant County, the LCAC has 
selected Child Health, Obesity and Oral Health as their top three priorities and have formed 
subcommittees to address issues. 

Burns Paiute Tribe. The Burns Paiute Tribe has its own health center and clinic on the 
reservation.  Excellent connections exist between the early childhood tribal population and 
Harney County regarding the Native American population.  The Health Services Director at the 
Burns Paiute Tribe also contracts with the Harney County Head Start program to provide health 
services consultation; her excellent professional work provides equity to both populations. 



5 
 

Hispanic Population. The Frontier Hub plans to assess whether any health access issues exist 
for our Hispanic population. Having Spanish speakers at appropriate places in the process may 
be needed; we don’t have enough information, either documented or anecdotal, at this time.  

 

Burns Paiute Tribe:  Please describe your existing plans and partnership with the Burns 
Paiute Tribe: 

Harney County’s working relationship with the Burns Paiute Tribe (BPT) in past years has been 
good, yet informal in nature. This was due to past Tribal General Managers and their chosen 
approach.  For a couple of years now, however, the BPT General Manager has moved the tribe 
toward even greater trust and comfort with local partners.  We see this as an opportunity, where 
it makes sense, to formalize the partnership that already exists.  Grant County is very supportive 
of working with the Burns Paiute Tribe, and plans to assist and collaborate where it can. 

Culturally Specific Learning. In a general sense, we’ve learned that BPT children overall are 
more visual, and less auditory, learners. The Harney ESD ECC has adapted its preschool 
programs to accommodate this need.  At the same time, the Tribe is desirous of establishing or 
integrating delivery of the Paiute traditional language into the preschool classroom.  This is an 
identified cultural need of the Tribe that the Frontier Hub plans to support. Detailed plans and 
resourcing will need to be developed. 

Cross Culture Participation. Evidence of the strong cross culture partnership is shown in our 
ECC Playgroup.  Playgroup meets weekly to offer children ages 0-3 and their parents a one 
hour time to meet, play at developmentally appropriate activities, and allow parents to make 
support connections and friendships.  Over time this group moved from only a few Native 
families attending, to the present time, where fully fifty percent of the families are Native.  Tribal 
enrollment in Harney County local parenting classes and the Head Start program is consistently 
strong. Despite low rates of ethnicity groups other than white, current caseloads for home 
visitation in Grant County reflect 75% White and 25% American Indian, African American and 
Hispanic.  All participants are English speaking. 

Plans. Existing Frontier Hub plans with the Burns Paiute Tribe include: 1) Tribal representation 
on the Frontier Hub Advisory Board, and 2) development and resourcing of a Paiute language 
preschool program to be offered as part of the Head Start and Great Start programs in Harney  
County. 

 

Access to High Quality Services: 

Please describe/provide further detail on your plans for developmental screening, home 
visiting and early education settings. Address the specific questions raised during 
contract discussions and please ensure the strategies here are reflected in your strategic 
plan: 
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The Frontier Hub has identified early education settings that prepare children for school, home 
visitation programs, parent support, and developmental screening as our priority high level 
strategies for the next five years. Family resource management coordination and support will be 
key to implementing these strategies. Additionally, we plan to examine how best to increase 
family engagement and early learning equity for Hispanic, Native, and low income families 
overall. Respite care challenges exist, but are not a top local priority because we see greater 
impact in addressing our need for intensive home visiting and parent support first.   

The Frontier Hub has reviewed and assessed its state of early learning, looked at the unmet 
needs, and determined that our most effective strategies and priorities for ensuring kindergarten 
readiness involves a combination of expanding services, creating new services, and more closely 
aligning and/or integrating services as follows:  

1) continue the effective work of existing early learning services,  
2) implement improved screening and assessment practices,  
3) increase home visitation services for highest risk families,  
4) increase parenting programs and resources for early learning success,  
5) incorporate increased family resource management functions into the local system, and  
6) support and incentivize preschools, families and child care providers to work toward 

kindergarten readiness and QRIS improvement targets. 
 
1) Continue Existing Early Learning Services.  Harney and Grant Counties have invested 

wisely in their early learning strategies in the past; the result is established effective, 
evidence-based programs in their communities, proven to increase kindergarten readiness 
and parent involvement.  These programs include Head Start, Great Start, Healthy Families, 
PAT, EI/ECSE, parenting programs, Maternal Case Management, Babies First, WIC, and 
DHS services.  These existing programs provide critical and effective early learning 
services; therefore, funding and sustaining the existing early learning programs for high risk 
children in Harney and Grant Counties is the first priority. 

2) Screening and Referral Service Delivery.  The ELC has the lead role on determining 
screening and reporting tools for use in all settings serving children.  Plans include 
screening all babies at birth, 9 months, 18 months, and age 3 to determine whether they are 
reaching milestones.  Every state-funded program (including health, nutrition, early 
intervention and parenting programs) will focus on and report school-readiness indicators 
developed and/or mandated by the state of Oregon.  The Frontier Hub will ensure all early 
learning partners use the state-mandated tools for implementation and measurement of 
Oregon’s early learning outcomes.  Hub staff will coordinate with providers at service access 
points to ensure all early learning programs within its region are implementing and reporting 
these screening and assessment tools as follows: 

• Health Care:  Since 95% of the young children are seen within the child health 
system (public and private) in their first two years of life, healthcare provides a 
critical access point to organize and promote early brain and child development 
activities. Health care access points must include efficient coordination and 
referral. All medical providers in Harney and Grant Counties will be supported 
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and encouraged to use the state-mandated intake, screening, and client data 
profile system advocated by the ELC.  Frontier Hub staff will work with local 
hospitals, medical clinics, county health departments, and private medical and 
dental providers to implement necessary changes to intake, screening and 
assessment, and to prevent duplication of screens and reporting. Hub staff will 
also provide health professionals information and education on family 
engagement strategies to help them understand relationship skills and what is 
needed to connect with and better serve at-risk families 

• Child Care Providers:  All licensed child care providers will be supported and 
encouraged to use the Quality Rating and Improvement System (QRIS) as 
advocated by the ELC.  Frontier Hub staff will work with Child Care Resource 
and Referral (CCR&R) staff to help with strategies to create incentives for 
providers to pursue licensing and professional development for all existing 
licensed providers and to encourage other providers to become licensed. There 
is a large number of family, friend and neighbor care; we will strategize with 
CCR&R on ways to encourage those providers to access professional 
development opportunities. 

• Preschool Providers:  The Frontier Hub will work with ESDs, Head Start 
programs, and private preschools to strengthen assessment and referral 
practices.  These are primary access points for early learning support.  Hub staff 
will ensure family resource management support is available when needed. The 
Frontier Hub, through the local early learning teams in each county and direct 
dialogue with public schools, will support honing child care and preschool early 
learning practices to address kindergarten readiness gaps identified in the 
kindergarten readiness assessments for our region.     

• Home School Families:  Harney and Grant ESDs will provide assistance in 
identifying home school families for screening and referral outreach. 

• Public Schools:  Hub resources will assist elementary school access points in 
integrating screening and referral services at registration time and other identified 
opportunities. 

• Parent Education and Support:  The Frontier Hub will sub-contract with local 
providers to offer parenting classes, resource materials and support that 
incorporate early learning strategies.  Hub staff and other early learning access 
point personnel will be provided with information and referral training in order to 
help parents voluntarily take advantage of these services. The Frontier Hub plans 
to seek Oregon Parenting Education Hub designation as a way to establish a 
parent resource center and additional tools to help parents and care givers 
enhance early learning for their children.  
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• DHS:  The vision is for Oregon DHS to adopt an approach to services that 
utilizes early identification and referral for local early learning support for their 
young children and/or for tertiary services (such as mental health or substance 
abuse).  Frontier Hub staff will work closely with the DHS offices to implement the 
adopted approach. 

3) Home Visiting.  The home visiting programs in place in the Frontier Hub region include 
Babies First, Maternal Home Visiting, CaCoon, Healthy Families, PAT, EI/ECSE, Head 
Start, parent education programs, and DHS home visits.  These programs provide critical 
child health and parent support that directly improves the outcomes for medically fragile or 
at-risk children.  Our goal is to continue these programs, assess if there are some areas for 
improved coordination of services, guide resource allocation and accountability, and 
implement ELC data system processes (i.e., universal home visiting enrollment form) as 
they unfold. The Frontier Hub has identified a need for increased funding to deliver 
additional home visitation capacity during the transition year when the child begins 
kindergarten.  Our vision is for two home visits per high risk family during the kindergarten 
year.   

Harney ESD Early Childhood Center has created a way for rural families to access Head 
Start through a home-based program that delivers preschool and family services through 
weekly home visits.  Additional home visitors may be needed for other types of early 
learning rural service delivery, such as training for parents in remote areas to become 
confident enough to use a “preschool by mail” option.  The Frontier Hub will review these 
offerings and determine which programs should be extended to Grant County and the Burns 
Paiute Tribe.   

4) Parenting Programs and Support.  Parenting education works and is a strong school 
readiness strategy. Parents are a child’s first and most important teachers. Harney and 
Grant Counties offer excellent evidence-based parenting education programs through small 
foundation grants they’ve obtained.  We see a need to develop and invest in additional 
service delivery programs, and also to invest in local infrastructure and efforts to use center-
based and technology-based resources effectively for common outcomes. In the future, we 
hope to apply as an Oregon Parenting Education Hub for the Frontier region, with Harney 
ESD as the lead, to ensure we can increase the offerings of high quality parent programs 
and resources, and serve as a touch point for supporting parents.  At the least we plan to 
provide a modest family resource library. The Frontier Hub will ensure the best blending of 
private and public funds to maximize outcomes and continue to grow broader partners for 
this important and rewarding work.  Parent involvement in Hub strategies to improve family 
engagement is critical. The Frontier Hub will strive to keep its parent sector reflective of our 
at-risk families; we will work on ways to build leadership capacity at the family level. 
 

5)  Family Resource Management.  The Frontier Hub views family resource management (FRM) 
as a strategy and organizing principle, particularly with the service delivery challenges of a 
frontier region. The intention for family resource management is to quickly respond to an 
identified family’s needs, ensuring that young children in the family have a higher likelihood of 
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being ready for kindergarten and that parents gain skills to be an active participant. 
Resources include services that might be mobilized on behalf of the child and/or family.   

Some FRM functions currently exist in both Harney and Grant Counties, embedded in 
various job functions; however, additional efforts will be needed to reach the target 
population that typically chooses not to engage in available services.  Local family resource 
functions presently exist in some fashion at the ESDs, DHS offices, health departments, 
clinics, and a non-profit parent resource center. 

The FRM function is especially relevant to this frontier region.  We envision: first, 
incorporation and coordination of these functions between the hub staff, preschool 
programs, parent and family resource centers, and health and social services gateways to 
better reach our target population; and second, eventual refinement and streamlining of 
FRM functions  as our early learning strategies take effect.   

Critical family resource functions include brokering, coordinating, referring, advocating, 
assessing, and developing relationships and other functions necessary to achieve 
kindergarten readiness. Hub staff will take the lead in ensuring these functions are 
consistent and coordinated across the region. The Frontier Hub will provide FRM 
coordination and training across local agencies and providers in a community-based 
manner. FRM functions will be created and added to the hub staff level for central 
leadership/coordination/gap-filling/rural family advocate support roles.  Additionally, the 
Frontier Hub will provide additional tools/training to the health/medical/social services/ 
preschool gateways; and additional capability at the family resource center level.  

6) Child Care, Preschool and Home Setting Tools.  Access to quality child care is a challenge 
in the Frontier region. We plan to make planning progress first, as it will take time to assess 
and strategize this work. Many of the challenges are intrinsically tied to our economic 
paradigm which relates to environmental and government restraints on economic uses of 
our greatest resource – the land. Population and living wage jobs are in decline, which 
underscores the child care foundation itself. The region’s high unemployment means there 
is less demand for child care in general. Consequently, access to child care in the Frontier 
region is a challenge because of a decline in long term child care providers, largely due to 
low pay and difficulties in collecting payment.  Traditional funded child care strategies relate 
to subsidy, quality and licensing.  The Frontier Hub seeks to focus on quality practitioners 
and programs in order to close the achievement gap. We plan to develop FRM support to 
child care providers that will provide short, effective one-on-one trainings, information on 
how to access effective online resources, and incentives to providers that will move young 
children toward success in kindergarten achievement.  The Frontier Hub will work closely 
with CCR&R and the community to create and improve access to kindergarten readiness 
tools in order to improve early learning services to children in child care as well as private 
preschool and home settings.  This work will be led by CCR&R with assistance from the 
Frontier Hub Director and partners.  To the extent that the QRIS would apply as a useful tool 
for our region’s circumstances, we will strategize with CCR&R to develop appropriate goals. 
The challenge will be figuring out how to inspire our child care providers toward a 
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professionalization of their work and inclusion of early learning aspects when they have 
managed quite well without committing to intensive program requirements.  
 
 

Please describe/provide further detail on your plans for family engagement (including 
plans for how to involve families in the governance structure and plans for family 
engagement using the parenting Hub.) 

Plans. The Frontier Hub plans to increase family engagement by: 1) educating families and 
partners on what family engagement looks like, 2) offering additional opportunities for family 
engagement across the region, 3) increasing home visitation capacity for transition to 
kindergarten family engagement, 4) working with the health sector to strengthen their family 
engagement skills, and 5)  working toward the establishment of the Frontier Hub as a parenting 
education hub for the purpose of providing families and providers with greater resources.  

Current Situation. Families connected with Head Start, Great Start, Healthy Families, Health 
Department programs, and other home visitation programs are engaged at some level in the 
governance and plans of early learning programs in both Harney and Grant Counties.  The 
Head Start program engages families through family advocates, volunteer opportunities, home 
visits, and service on Parent Policy Council and Parent Committees. The level of parent and 
family engagement in the child care and social services sectors is lower. More family 
engagement is key to improving our vision and early learning outcomes. 

Family Engagement  Education. The Frontier Hub Director will lead the coordination of our 
family engagement education work across the two counties and the BPT, spreading the word 
through local media and agencies.  We will use the Head Start framework, but adapt it to be 
specific to the Hub and appropriate for the additional target families who have not been part of 
Head Start programs.  

Parent Advisory Committee. We will assess whether forming a new, specific parent advisory 
committee would strengthen our efforts across the Frontier region.  This could possibly be 
designed as a committee with an intentional governance structure with families from Grant 
County, Harney County, the Burns Paiute Tribe and the Hispanic sector. 

Transition to Kindergarten Engagement. As stated earlier, the Frontier Hub has also identified a 
need for increased funding to deliver additional home visitation capacity during the transition 
year when the child begins kindergarten.  Our vision is for two visits (either to home or school) 
per high risk family during the kindergarten year, one of which could include taking the 
kindergarten teacher to meet the family. Our long term vision and desired goal is that high risk 
families receive home visits twice during the transition to kindergarten year in order to continue 
the personal connection our local Head Start, Great Start and home visitation programs 
provided to these parents during preschool. The abrupt stop in the family advocate support 
these families were used to makes the transition to kindergarten difficult and less successful.  
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Health Care Sector. The Frontier Hub has identified strengthening family engagement skills 
among health care providers as way to increase the number of children who are enrolled in a 
Patient Centered Primary Care Home.  We will provide health professionals with information 
and training to improve these skills.  

We will need to create a plan across both Harney and Grant Counties to determine how best to 
accomplish this.  If additional home visitor funding is made available, we anticipate hiring 
additional home visitors with this role in mind, and developing a coordinated approach so that 
families feel a strong connection with the transition advocates.  We will pursue grant funding to 
strengthen parent education resources across the Hub region. 

 

Please describe/provide further detail on the plans for utilizing and organizing the Family 
Resource Manager role:  

FRM – Key Hub Strategy. Alignment and coordination of family resource management (FRM) 
roles and functions is a key aspect of our Hub design and strategy.  For this frontier region, it 
means creation and funding of one person to lead, coordinate, and standardize improved 
screening, assessment, support and referral procedures and practices across the agencies and 
sectors in both counties and the Burns Paiute Tribe.   

Staffing Capacity Issues. In the Frontier Hub region, staffing levels are minimal and often 
inadequate for all the early learning-related agencies and partners. Human capacity among 
programs is spread very thin and staffing is at a bare bones level. Early childhood education, 
DHS, Health Departments, CCR&R, Head Start, Healthy Families, and parenting program 
personnel are required to fill many roles just to sustain programs and do not have the ability and 
time to spend on coordination, leadership, data gathering, analysis, reporting, and system work. 
There is no additional staff time or funding we can pull out of existing services; doing so would 
reduce direct service delivery to our children. 

Rationale. There needs to be at least one person throughout the huge region committed and 
focused on Hub strategies while the partners and providers continue to implement and sustain 
their own important and very full time work. It is our strong conclusion that without at least one 
full time person assigned to these responsibilities – across these vast distances and across two 
counties and the Burns Paiute Tribe - Hub work will not progress toward successful outcomes in 
an impactful way and we will not reach the most at-risk and under-served children and families 
in our region. 

Plans. The Frontier Hub plans to staff itself with one full time employee (1.0 FTE) who will serve 
as both the Hub Director and also serve as the Hub FRM Coordinator.  This staffing requirement 
is reflected in our budget submission.  This person would be responsible for: 

• Collecting data from all partner and provider participants 
• Generating reports for State requirements and local use 
• Convening and preparing for Hub Advisory Board meetings 
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• Attending the State Early Learning meetings 
• Marketing to providers and partners, moving forward the work of the goals and strategies 
• Provider collaboration and integration work 
• Family engagement work with providers and parents 
• Stewardship of the Hub Board 
• Blending of services and strategies for integration 
• Resource development 

 
Within these two roles, the Hub Director/FRM Coordinator will provide leadership, ownership, 
and responsibility for Hub requirements, strengthen FRM functions throughout the Hub, provide 
technical assistance and support to agency partners as new procedures and requirements are 
implemented, manage the strategic plan, connect the two vast county territories and the Tribe, 
research and manage data, evaluate efforts, and represent the Hub. The Hub Director will also 
be the key grant researcher and writer for generating new fiscal resources.  

Travel to attend meetings, provide technical assistance, make presentations and participate in 
state and community early learning work is also required. Unlike smaller geographically-sized 
hubs, the Frontier Hub Director/FRM Coordinator must travel great distances on a regular basis. 
We will use technology as much as possible to reduce travel; however, our Hub region must 
factor this into its planning and strategies. 

Harney County is the Frontier Hub applicant and fiscal agent, but has asked that the Hub 
Director be a Harney ESD employee who reports to, and is supervised, by the Harney ESD 
Superintendent.  While the Hub Director/FRM Coordinator will perform necessary administrative 
work, we see that role as minimal and Hub leadership and FRM coordination roles as 
predominant. We view strategic planning, data gathering and analysis, evaluation, community 
work, FRM coordination, and grant writing as operational, rather than administrative, functions. 

Key to moving forward as a Hub will be the ability to strengthen FRM functions throughout the 
region.  Our strategy to coordinate, communicate with, and assist the various FRM functions at 
partner agencies and offices involved with early learning is to have one person with that 
responsibility; a person who can travel when needed, stay connected with both local and 
external partners, communicate with the Early Learning Council/Division on these matters, and 
represent the Hub with integrity, authority and a focus on regional target outcomes.  

Taken together, this 1.0 FTE person must have a diverse skill set and be willing to be out in the 
field, at the state and regional levels (when appropriate), and adaptable to the evolving nature of 
this work.  A draft job description is provided.   
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Please describe/provide further detail on your plans for equity and engagement of 
marginalized populations in the area:  

The Frontier Hub is committed to equity in early learning services across all populations within 
its boundaries.  Harney and Grant Counties are similar in population diversity, with the majority 
of residents Caucasian (92%), approximately 4.5% Hispanic, and 3.5% Native American.  In 
addition to different racial sectors, the Frontier Hub region has another population that is likely 
its most marginalized sector – the low income/poor and isolated families. Networking among 
families within these population groups is one of the strongest ways that information and 
encouragement about programs and services reaches families. 

Low Income Strategies. Current strategies to engage low income families in early learning work 
include the parent engagement strategies of family advocates, home visitors, and parent 
educators working with parents through our Head Start, Great Start, Healthy Families, PAT, 
ISRS, IPI, and parent education programs. 

Hispanic/Native American Strategies. Current early learning engagement work with Hispanic 
and Native families includes the same strategies of family advocates, home visitors, and parent 
educators working with parents through our Head Start, Great Start, Healthy Families, PAT, 
ISRS, and parent education programs. Any eligible and/or interested family will be  served at 
some level.   

Language Services. Harney ESD ECC has access to two people who speak Spanish and have 
provided translation services when needed, on an occasional basis.  This capability enables 
outreach to enroll Spanish speaking families in services; however, it is not funded and so it has 
not been expanded as a service. Families First in Grant County has bi-lingual staff and 
community members that will assist. Curriculum and materials are provided in Spanish. 
Typically, English is the primary language for Hispanic families in both counties.  Still, we see 
this as an unfunded need in the Hub region.   Creative ways to provide these services using 
technology to barriers of geography and funding will be explored. 

Plans. Despite good inclusion of the Hispanic and Native populations at the present time, the 
Frontier Hub has plans to expand engagement of its minority populations in early learning work. 
Strategies include: 1) provide Spanish translation services supporting Harney and Grant 
Counties for early learning work, 2) expand preschool capacity with a sliding fee schedule to 
accommodate all income levels, and 3) develop and resource a Paiute language preschool 
program to be offered as part of the Head Start and Great Start programs in Harney  County. 

 

Business Acumen:  Please submit revised budget based on budget conversations. 
(Attached) 

Accountability to outcomes: Please submit revised outcomes based on work with ELD 
staff.    (Attached) 

 



Early Learning Hub - Comprehensive Children's Budget Workbook 
Fiscal Year (July 2013-June 2014)

 Number of 
Children 
Covered 

 Total 
Currently 
Funded 

Annual Budget 

 State Funds 
(includes all 

funding 
received 
from the 

state) 

 Federal 
Funds 

(includes all 
funding 
received 

from Federal 
Government) 

 Local 
Funds 

(could be 
local 

county tax 
revenue) 

 All Other 
(could be 

fundraising, 
private party 
billing, etc) Comments/Notes

Early Learning Hub Funding and Hub Administered Programs
This section should include all 
funding that will flow through the 
proposed Hub

Healthy Start 14              49,600$           49,600$        -$             -$           -$               
Relief Nurseries -                -$              -$             -$           
Children Youth and Families 30              22,200$           22,200$        -$             -$           -$               
Great Start 60              22,200$           22,200$        -$             -$           -$               
Family Preservation and Support** 60              9,300$             9,300$          -$           -$               ** FSS federal funds through state
 ELC/ELD Hub  Funding (beyond CCF funds) 400            54,150$           54,150$        -$             -$           
Children's Trust Fund of Oregon 90              22,500$           -$              -$             -$           22,500$         
Other Program -$                 -$              -$             -$           -$               

Subtotal 654            179,950$         157,450$      -$             -$           22,500$         

Local Early Learning Programs - linked to Hub but funding not transferred through Hub
This section should include all 
program funding directly linked and 
coordinated with the proposed Hub 

Early Intervention 10              35,800$           35,800$        -$             -$           -$               
Early Childhood Special Education 32              179,200$         179,200$      -$             -$           -$               
Oregon Pre-kindergarten 60              489,500$         489,500$      -$             -$           -$               
Head Start 37              365,832$         -$              365,832$      -$           -$               
Early Headstart  -                -$                 -$              -$             -$           -$               
Child Nutrition Program -$                 -$              -$             -$           -$               
Women Infants and Children 387            64,600$           64,600$        -$             -$           -$               
Local Public Health Programs (Babies First!, 
Maternal Child Health, other program(s))

56              28,500$           28,500$        -$             -$           -$               
Employment Related Daycare 24              53,100$           53,100$        -$             -$           -$               
Employment Dept Child Care Division 10              22,900$           22,900$        -$             -$           -$               
Developmental Disabilities Program 2                1,200$             1,200$          -$             -$           -$               

Subtotal 618            1,240,632$      874,800$      365,832$      -$           -$               

Local Services to Children and Families with Shared Outcomes 
This section should include all 
program funding with shared 
outcomes with the proposed Hub

Children's Mental Health Programs 4                5,100$             5,100$          -$             -$           -$               
Oregon Health Plan (Health Programs) 609            1,174,600$      1,174,600$   -$             -$           -$               
Supplemental Nutrition Assistance Program 
Funding 577            1,987,700$      1,987,700$   -$             -$           -$               
Temporary Assistance for Needy Families 
Assistance 55              296,100$         296,100$      -$             -$           -$               
Family Support and Connections 3,300$             3,300$          -$             -$           -$               
Child Welfare - Foster Care (2-10) 10-Jan 9,700$             9,700$          -$             -$           -$               
Child Welfare - Adoption/Guardian Asst 2                600$                600$             -$             
Child Welfare - Child Safety 2                700$                700$             
Library Development - Ready to Read 200            21,100$           21,100$        -$             -$           -$               
Local Housing Assistance Programs 16              12,840$           -$              -$             -$           
CASA 25              9,400$             9,400$          -$             -$           -$               
Other Program -$                 -$              -$             -$           -$               

Subtotal 1,500         3,521,140$      3,508,300$   -$             -$           -$               

TOTAL 4,941,722$      4,540,550$   365,832$      -$           22,500$         

Early Learning Program

FRONTIER HUB



FRONTIER  HUB
Early Learning Hub - Two Year Budget
Nov 2013 - Jun 2015

Fiscal Year 1  
November 2013- 

June 2014

Fiscal Year 2 
July 2014-
June 2015

Two Year 
Budget

Resources

Beginning Balance -$                    -$              

Revenues
State Resources

Dept. of Education - Early Learning Division 157,450$            219,300$      376,750$         
Other State Grant, transfers or billing -$              -$                 

Subtotal 157,450$            219,300$      376,750$         

Federal Resouces
Federal Grant X -$              -$                 
Federal Grant Y - -$                 

Subtotal -$                    -$              -$                 

Local Public Government Resources
County funding (In-kind, see comments) -$              -$                 
Other local public resource -$              -$                 

Subtotal -$                    -$              -$                 

Other Resources
Other resource (private grants) - CTFO 22,500$              22,500$        45,000$           

Subtotal 22,500$              22,500$        45,000$           

Total Resources 179,950$            241,800$      421,750$         

Expenditures

Personnel Costs (For Year 1: expenses for last quarter only)
Personnel 9,000$                36,000$        45,000$           
Fringe Benefits 6,000$                24,000$        30,000$           

Total Employee Costs 15,000$              60,000$        75,000$           

Internal Supplies & Contracts
Equipment 3,000$                1,000$          4,000$             
Supplies 2,000$                1,500$          3,500$             
Consultants and Contracts 3,500$                14,000$        17,500$           
Other Costs (please specify below) 2,950$                11,800$        14,750$           

Total Internal Supplies & Contracts Costs 11,450$              28,300$        39,750$           

Service Delivery Contracts - please list specific contracts below
Home Visit Services: 
Harney County Healthy Start - $37,500
Grant County Healthy Start - $37,500
 75,000$              75,000$        150,000$         
Parent Education and Support Services
Harney County - $10,500
Grant County - $12,000

22,500$              22,500$        45,000$           
Early Childhood Development Services
Harney County Great Start $28,000
Grant County Great Start community Programs - $28,000

56,000$              56,000$        112,000$         
Total Service Delivery Contracts 153,500$            153,500$      307,000$         

Total Expenditures 179,950$            241,800$      421,750$         

Ending Balance -$                    -$              



Expenditure Detail:

Personnel Costs:  $60,000/yr
Position 1: Program Director
Salary:  $36,000
FICA - 2,800
PERS - 8,100
 Insurance - 13,100
Total:  $60,000 for full year

Internal Supplies and Contracts:

Rationale:  This frontier region is unique.  During Hub 
negotiations, the ELD Technical Assistance Team 
acknowledged that the state per child cost formula was not 
realistic for this frontier region.  Existing human capacity across 
all the local frontier agencies is inadequate to achieve Hub 
early learning goals without a funded 1.0 FTE on the Hub staff. 
Additional narrative and justification has been provided in the 
Supplemental Narrative and Five Year Strategic Plan.  This 
budget reflects a 1.0 FTE employee, budgeted at a mean level 
salary for this region to attract the minimum skill set required for 
the Hub Director/FRM Coordinator Role.

Consulants and Contracts:
Fiscal services for two counties - $7,000/yr
Computer and  Technology Services - $1,000/yr
Traning and Evaluation Services - $6,000/full yr
Other Costs:  $11,800/yr
Office Lease - $3600/yr
Utilites - $6,000
Internet Service - $1,000
Phone - $1200

Frontier Hub Budget Match: 56,500
Use of county car - $6,000
Use of county copier - $2,000
County fiscal services match - $5,000
County contracting and legal services - $12,000
CTFO Grant - $22,500
Harney ESD meeting room, video conf - $2,000
Families First volunteer hours - $2,000
Partner-sponsored trainings - $5,000

Equipment - computer, printer, phone, etc.- $3,000 start up, $1,000 per year
Supplies - office supplies and materials - $2,000 start up, $1,500 per year



Frontier Hub
Early Learning Hub - Five Year Projections

Fiscal Year 1 
November 2013-

June 2014

Fiscal Year 2 
July 2014-
June 2015

Fiscal Year 3 
July 2015-
June 2016

Fiscal Year 4 
July 2016-
June 2017

Fiscal Year 5 
July 2017-
June 2018

Beginning Balance -$                  -$            -$            23,590$       59,010$       
.

Total State Revenues 157,450$           219,300$     245,200$     257,460$     270,333$     
Total Federal Revenues -$                  -$            
Total Local Public Revenues -$                  -$            
Total Other Revenues - Private Grants, other 22,500$             22,500$       25,000$       85,000$       125,000$     

Total Resouces 179,950$           241,800$     270,200$     366,050$     454,343$     

Personnel Expenditures 15,000$             60,000$       61,800$       103,740$     106,855$     
Internal Supplies & Contracts Expenditures 11,450$             28,300$       28,300$       28,300$       28,300$       
Service Delivery Contract Expenditures 153,500$           153,500$     156,510$     175,000$     240,000$     

Total Expenditures 179,950$           241,800$     246,610$     307,040$     375,155$     

Ending Balance -$                  -$            23,590$       59,010$       79,188$       

Assumptions:
Revenue increase/decrease assumptions:
- State to provide additional funding for child care 
and respite care work in years 3 and 4

Personnel inflation and change assumptions:
- Add a hub staff member in year 4 @ $24,000 
plus benefits (based on receiving additional grants
- 3% increase to salary and  benefits

Internal Supplies & Contract assumptions:
- $15,000 for new initiative - professional grant 
writing services each year in year 3 and 4

Nov 2013 - Jun 2018

 

Service Delivery Contract assumptions:
- 10% increase in service provider costs per year
- Additional service contracts will be awarded for 
parent support, child care, and respite care work 
once additional funding has been secured



FRONTIER HUB
Early Learning Hub - Two Year Administrative Overhead Budget

Fiscal Year 1  
November 2013- 

June 2014

Fiscal Year 2 
July 2014-
June 2015

Two Year 
Budget

Percent of 
Admin 

Overhead

Overhead 
Costs-   

Fiscal Year 1

Overhead 
Costs-     

Fiscal Year 2
Expenditures
Personnel Costs

Position 1 (Program Director) 15,000$               60,000$         75,000$           10% 1,500$          6,000$          
Total Employee Costs 15,000$               60,000$         75,000$           1,500$          6,000$          

Internal Supplies & Contracts
Equipment 3,000$                 1,000$           4,000$              100% 3,000$          1,000$          
Supplies 2,000$                 1,500$           3,500$              100% 2,000$          1,500$          
Consultants and Contracts

Consultant 1 Fiscal Services Admin Overhead 1,750$                 7,000$           8,750$              100% 1,750$          7,000$          
Consultant 2 Computer/Techn Admin Overhead 250$                    1,000$           1,250$              15% 38$               150$             
Consultant 3 Training & Eval Admin Overhead 1,500$                 6,000$           7,500$              5% 75$               300$             
Other Contracts (Office) Admin Overhead 2,950$                 11,800$         14,750$           100% 2,950$          11,800$        

Other Costs (please specify below) -$                     -$               -$                 100% -$              -$              
Total Internal Supplies & Contracts Costs 11,450$               28,300$         39,750$           9,813$          21,750$        

Service Delivery Contracts - list specific contracts below
Home Visit Services

Contractor 1 Administrative Overhead 37,500$               37,500$         75,000$           5% 1,875$          1,875$          
Contractor 2 Administrative Overhead 37,500$               37,500$         75,000$           5% 1,875$          1,875$          

Parent Education and Support Services
   Contractor 1 Administrative Overhead 10,500$               10,500$         21,000$           5% 525$             525$             

Contractor 2 Administrative Overhead 12,000$               12,000$         24,000$           5% 600$             600$             
Early Childhood Development Services

Contractor 1 Administrative Overhead 28,000$               28,000$         56,000$           5% 1,400$          1,400$          
Contractor 2 Administrative Overhead 28,000$               28,000$         56,000$           5% 1,400$          1,400$          

Total Service Delivery Contracts 153,500$             153,500$       307,000$         7,675$          7,675$          

Total Expenditures 179,950$             241,800$       421,750$         18,988$        35,425$        

Administrative Overhead as a Percent of Budget 11% 15%

Assumptions:
Personnel Costs:
List each position's responsibilities by percent (must equal 100%):
Position 1 (Program Director):

Service Delivery Contracts:

Nov 2013 - Jun 2015

10% = admin overhead, 55% = Program Work, Resource Dev, 35% = Evaluation

Service providers will not need to add any significant 
administrative work with the award of additional hub 
funding.
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FRONTIER HUB 2014 METRICS AND BASELINE DATA 
 

METRIC BASELINE 5 YEAR TARGET 
1. Number of quality early learning and care 

experiences as measured by QRIS  
11 licensed providers 
throughout the entire 
Hub region 

TBD with technical assistance from 
the ELD and local CCR&R staff  (See 
Note 1)  

2. Number of Children assessed as Ready on 
the Kindergarten Readiness Assessment 

TBD once KRA data is 
released and reviewed 

TBD based on 2013 KRA data 
review (See Note 2) 
 

3. Number of Children receiving a 
developmental screen prior to 36 months 

118 across a 12-county 
CCO:  Hub specific 
data to be received 
soon (6.7%) 

50% (See Note 3) 
 

4. Number of Children ages 0-6 receiving a 
developmental screen 

118 across a 12-county 
CCO:  Hub specific 
data to be received 
soon (6.7%) 

50% (See Note 3) 
 

5. Number of Children ages 6 and under who 
are enrolled in a Patient Centered Primary 
Care Home 

No Hub data yet: 
51% Statewide Number  

70% (preliminary target) 

6. Number of Children who Enter Foster 
Care, and are Served Safely at Home 

Enter:  2-10 
Served at Home: 1-5 

Maintain the current low numbers of 
foster care entries. (See Note 4) 
Enter: 2-10  
Served at Home: 1-5 

7. Cost to serve At-Risk Children including 
Administrative Overhead 

TBD Limit cost increases to <15% for the 
five year period (See Note 5) 

8. Number of At-Risk Children served across 
early learning education, health, 
human/social services 

TBD Increase by 10% (preliminary target) 

9. Number of At-Risk Children identified and 
connected to services by age 3 

TBD Increase by 10% (preliminary target) 

 
NOTES: 

 
1) Child Care:  The number of formal/licensed care providers in our frontier community is low, and this 

impacts our ability to identify QRIS improvement metrics. There are only 11 licensed child care 
providers across our entire region; our area is primarily served by “family, friend and neighbor” care. We 
will seek technical assistance very soon with ELD and our local CCR&R partners to establish 
appropriate target outcomes for this metric. 

2) Kindergarten Readiness:  Once the 2013 Kindergarten Readiness Assessment results for Oregon 
schools have been released, we will review the data to determine target outcomes for the Frontier Hub. 

3) Screening and Assessment:  Eastern Oregon CCO metrics provide our baseline for the year; only 118 
children across the entire twelve-county CCO coverage area were recorded as receiving a screen.  This 
will be the area where we plan to demonstrate large gains, since our baseline is low.  The target 
outcome shown will change as soon as we have access to data from our specific Hub region, which 
needs to be separated out from the overall EOCCO figure. 

4) Child Abuse and Neglect:  At this time the Frontier Hub region does not have a high percentage of child 
abuse and neglect.  Partners have collaborated together and the numbers reflect this success. The 
number is currently so small that the data is masked, so all we know is that somewhere between 2 and 
10 children are in foster care across the entire region. Because we probably cannot set a reduction 
target lower than our current baseline, our goal is to maintain these low numbers. 

5) Cost to serve At-Risk Children:  The cost of service delivery in a frontier region has not been 
established; at this point we just know that the cost per child estimate for frontier services is significantly 
higher than in smaller, less isolated areas. With the significant funding cuts we’ve experienced over 
several biennia, little opportunity to cut costs, and no way to recover in our economic scenario, we will 
initially set a target to limit cost per child increases over the five year period. 

6) At-Risk Children Served: Because a central database with a unique child identifier for each child 
receiving services has not been established yet, counting individual children served across programs 
results in some duplicative counting. We will seek ELD assistance on determining targets for this. 
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READY FOR KINDERGARTEN OUTCOME 
 

METRIC ASSUMPTIONS 
1. Number of 

quality 
early 
learning 
and care 
experience
s as 
measured 
by QRIS 

Quality Rating and Improvement System has not begun in Harney or Grant Counties yet.  QRIS is currently 
in Pilot stage in 4 other Counties, and is slated to go statewide in 2014. There are only 11 total licensed 
providers across the Frontier Hub region due to long term challenges in the demand for child care (which is 
low) and the barriers to licensing for our current providers.  The Frontier Hub will work with CCR&R to 
develop appropriate targets and strategies to begin in Year 2. These target goals will be submitted for ELC 
approval at that time.    – TO BE DEVELOPED  - 
 
Baseline:  0 
Year 2:  Establishment of target goals.  
Year 3:  Improvement increase:  TBD  
Year 4:  Improvement increase:  TBD  
Year 5:  Improvement increase:  TBD 
 

METRIC ASSUMPTIONS 
2. Number of 

Children 
assessed 
as Ready 
on the 
Kindergart
en 
Readiness 
Assessme
nt 

The Kindergarten Readiness Assessment was administered in Harney and Grant Counties in September 
2013.  Baseline data is due for release in February 2014. At that time, once the data has been reviewed, 
and in consultation with our public school partners, actual targets will be set. – TO BE DEVELOPED - 
 
There are 15 School Districts serving kindergarten students,which includes Burns-Hines, Crane, Fields, 
Diamond, Frenchglen, Suntex, Double O, Drewsey, Pine Creek, Seneca, Humbolt Elementary, Prairie City 
School District #4, Dayville School District #16J, Monument School, and Long Creek School.  
 
Approximately TBD% of students were assessed as ready for kindergarten in 2013.    
 
Through the collaborative work across the five sectors, the Frontier Hub’s goal is that by Year 5 TBD% of all 
students throughout the region will be assessed as ready for kindergarten as measured by the Statewide 
Kindergarten Assessment. 
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STABLE AND ATTACHED FAMILIES OUTCOME 

METRIC ASSUMPTIONS 
3. Number of 

Children 
receiving a 
developme
ntal screen 
prior to 36 
months 

CCO data for Harney and Grant Counties has not been separated from a larger, aggregated data set. The 
ELD staff is seeking to acquire that information.  Once that is available, we will determine our baseline for 
the number of children receiving a developmental screen before 36 months. – TO BE DEVELOPED - 
 
Many of the Primary Care Physicians (PCPs) in the Frontier Hub region have begun using the Ages and 
Stages Questionnaire (ASQ) tool; home visiting programs also currently use the ASQ. It will be the goal of 
the Frontier Hub to expand regular use of the ASQ for screening across the sectors.  
 
The Frontier Hub’s goal is to increase developmental screening to reach 50% of children ages  
0-3 in the Frontier Hub region by the end of year five. 
 
Baseline:  6.7% (This is the baseline for all of Eastern Oregon) 
Year 2:  Targeted % increase to – 20% 
Year 3:  Targeted % increase to – 30% 
Year 4:  Targeted % increase to – 40% 
Year 5:  Targeted % increase to – 50% 
 

METRIC ASSUMPTIONS 
4. Number of 

Children 
ages 0-6 
receiving a 
developme
ntal screen 

The Frontier Hub will partner with the ELD and OHA in establishing a baseline suite of screening 
tools/approaches for identifying our highest risk children and parents, and connecting them to the best 
physical health, mental health, and early childhood services available.  The ELC Screening Tools 
Workgroup Recommendations regarding a future “Family Well-Being” screen, and the ELC/OEIB Joint 
Subcommittee’s Strawperson Proposal regarding a future “Child and Family Well-being Dashboard” are two 
good starting points for developing this important screening tool. Actual baseline for Harney and Grant 
Counties has not been available; no baseline yet.  – TO BE DEVELOPED - 
 
Baseline:  TBD % 
Year 2: Targeted increase to -   20% 
Year 3: Targeted increase to -   30% 
Year 4: Targeted increase to -   40%   
Year 5: Targeted increase to -   50% 
 
Beyond year 3 and 4 year old screenings, the Frontier Hub will engage in discussions with school districts 
to provide developmental screens upon entry to Kindergarten.  
 

METRIC ASSUMPTIONS 
5. Number of 

Children 
ages 6 and 
under who 
are 
enrolled in 
a Patient 
Centered 
Primary 
Care 
Home 

Eastern Oregon CCO data for Harney and Grant Counties does not break out baseline number for our 
region; therefore we have no baseline number yet. The ELD staff is seeking to acquire that information.  
Once that is available, we will determine our baseline for the number of members currently assigned to a 
patient centered primary care home.  
  
– TO BE DEVELOPED - 
 
Baseline:  TBD% 
Year 2:  Target increase:  TBD%  
Year 3:  Target increase:  TBD%  
Year 4:  Target increase:  TBD% 
Year 5:  Target increase:  TBD% 
 

METRIC ASSUMPTIONS 
6. Number of 

Children 
who Enter 
Foster 
Care, and 
are Served 
Safely at 
Home 

According to the Department of Human Services 2012 data on children 0-5, Harney and Grant Counties 
have the following baseline:  
 
Baseline:  
Foster care entry: 2-10 
Served safely at home: 1-5 
 
The Frontier Hub region does not have a high percentage of child abuse and neglect at this time.  Partners 
have collaborated together and the numbers reflect this success. The number is currently so small that the 
data is masked; all we know is that somewhere between 2 and 10 children are in foster care across the 
entire region. Because we probably cannot set a reduction target lower than our current baseline, our goal 
is to maintain these low numbers. 
 
Target for each year, Years  2-5: 
Foster care entry: 2-10 
Served safely at home: 1-5 
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SYSTEM COORDINATION AND EFFICIENCY OUTCOME 

 
 

ASSUMPTIONS 

7. Cost to 
serve At-
Risk 
Children 
including 
Administra
tive 
Overhead 

To establish the baseline for estimated cost per child to serve at-risk children, the Hub looked at the total 
funding of programs linked to, but not administered through, the Hub of ($1,240,632) and divided by the 
number of children covered (618) to come up with an average cost per child of $2,007. 
 
Frontier service delivery is by nature expensive. The cost of service delivery in a frontier region has not 
been established; at this point we just know that the cost per child estimate in Oregon for frontier services is 
significantly higher than in the more populated, smaller geographic areas. We will participate in establishing 
sound cost parameters for frontier region services.  The dollar figure shown above was estimated to 
illustrate the higher cost per child and provide something from which to work. With the significant funding 
cuts we’ve experienced over several biennia, little opportunity to cut costs, and no way to recover in our 
economic scenario, we will initially set a target to limit cost per child increases.  
 
It will be the goal of the Hub to limit the cost per child funding increase to 15% or less per child over the five 
year period . 
 
Baseline:  $2007 
Year 2:  Limit to per child cost increase:  4% 
Year 3:  Limit to per child cost increase:  4% 
Year 4:  Limit to per child cost increase:  4% 
Year 5:  Limit to per child cost increase:  3% 
 

METRIC ASSUMPTIONS 
8. Number of 

At-Risk 
Children 
served 
across 
early 
learning 
education, 
health, 
human/soc
ial services 

Gathering unduplicated data for all children receiving services is challenging; it is even more challenging in 
the Frontier Hub where the relevant numbers for Harney and Grant Counties are often masked within a 
larger aggregate pool (such as the Eastern Oregon CCO). The Hub will work on untangling this data by 
working with organizations to allow us to share data that has not been de-identified. A useful baseline has 
not yet been established due to these challenges. 
 
- TO BE DEVELOPED – 
 
Through the coordination of services of the Frontier Hub, increased developmental screens by local 
pediatric providers, and outreach to our most at-risk population (through Families First and the Harney ESD 
Early Childhood Center),  it is the intent of the Frontier Hub to increase the number of at-risk children served 
by 2% in year 2 and work up to a five year total increase of 8%. The Hub will continue to seek increased 
progress to ultimately reach 80% of our at risk population. 
 
Baseline:  TBD_ 
Year 2:  Targeted increase:  2%        
Year 3:  Targeted increase:  2%  
Year 4:  Targeted increase:  2%  
Year 5:  Targeted increase:  2%  
 

METRIC ASSUMPTIONS 
9. Number of 

At-Risk 
Children 
identified 
and 
connected 
to services 
by age 3 

According to OHA/CCO data, the number of Harney and Grant County OHP clients by age of on-set of 
services is:   0-1 years = 76; 1-2 years = 67; 2-3 years = 78; 3-4 years = 57. 
 
Baseline:  221 (Total yearly number for children ages 0-3) 
 
Through further coordination of services and use of the Universal Referral form and increased ASQ 
screenings, the Frontier Hub will increase the number of children identified and connected to services. 
 
Year 2:  235 
Year 3:  250 
Year 4:  265 
Year 5:  280 
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FRONTIER HUB STRATEGY NARRATIVE 
 

OUTCOME #1:  READY FOR KINDERGARTEN 
 

STATE METRIC GOALS AND STRATEGIES 
Number of children 
participating in high 
quality early learning 
and care experience 
as measured by the 
QRIS. 

 
Frontier Hub Goal #1:   Increase number of children participating in high quality early learning and 

care experiences – as measured by the ORIS (if possible).   
 
Strategies to Achieve Goal #1:  

1. Partner with Child Care Resource & Referral (CCR&R) to develop and integrate plans and 
strategies specific to the Frontier Hub region and their agency as related to QRIS.  

2. Partner with CCR&R to provide preschool packets to registered providers. 
 

STATE METRIC GOALS AND STRATEGIES 
Number of children 
assessed as Ready 
for Kindergarten as 
measured by the 
Kindergarten 
Readiness 
Assessment 

 
Frontier Hub Goal #2:   Expand Kindergarten Readiness (KR) awareness and activities among 

providers.   
 
Strategies to Achieve Goal #2:  

1. Create a community-wide (Hub-wide) early learning education campaign. 
2. Deliver home visitation to families utilizing the Parents As Teacher (PAT) curriculum with an 

emphasis on early literacy and KR in Grant County. 
3. Create a parent resource center or library in Harney County that offers KR resources. 

 
Frontier Hub Goal #3:   Increase preschool activities for all children.   
 
Strategies to Achieve Goal #3:  

1. Provide preschool packets to families unable to access formal preschool settings. 
2. Explore scholarship options for fee based preschools. 
3. Develop and implement delivery of the Paiute traditional language into the preschool classroom. 

 
Frontier Hub Goal #4:   Expand early literacy activities.   

 
Strategies to Achieve Goal #4:  

1. Utilize literacy materials from PAT, Reading for Healthy Families, and Phonemic Awareness in 
existing programs. 

2. Cross train staff for Every Child Ready to Read. 
3. Promote Ready to Read (Grant County specific). 

 
Frontier Hub Goal #5:   Provide kindergarten transition services.   

 
Strategies to Achieve Goal #5:  

1. Introduce kindergarten teachers to families via home or school visits. 
2. Provide at least two kindergarten transition visits to school (or at home) with parent. 

 
Frontier Hub Goal #6:   Track children who receive preschool services vs. those that don’t to 

identify KR gaps.   
 

Strategies to Achieve Goal #6:  
1. Partner with schools to obtain releases and gain access to data. 
2. Conduct baseline assessments and compare Grade 3 assessments to baseline. 
3. Measure success of children who received preschool services vs. those who did not and adjust 

planning. 
 

 
Strategies using Equity Lens: 

1. Ensure culturally and linguistically appropriate professional development, coaching and technical assistance is available 
to assist providers in reaching QRIS goals and using preschool packets for 3-4 year olds.  

2. Develop and utilize linguistically appropriate preschool packets and early learning educational campaign materials. 
 
Early Milestones/Measures:  Number of preschool packets to registered providers and families; Number of trainings provided; 
Agreements developed between preschools and kindergarten schools to compare baseline assessments of kindergarten 
achievement gaps at each level 
 
5 year Targets:  By June 30, 2018 increase by TBD% the number of children participating in high quality early learning and care 
experiences as measured by QRIS (or other approved measure). 
 
5 year Target:  By June 30, 2018, TBD% of children entering kindergarten in the Frontier Hub Region will be assessed as ready on 
the Kindergarten Readiness Assessment.  
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OUTCOME #2:  STABLE AND ATTACHED FAMILIES 
 

STATE METRIC GOALS AND STRATEGIES 
 
 
Number of children 
receiving a 
developmental 
screen prior to 36 
months 
 
 

 
Frontier Hub Goal #1:   Ensure that children under age 3 receive general developmental screening.  
 
Strategies to Achieve Goal #1:  

1. Work with all agencies administering developmental screenings to ensure consistent, appropriate 
policies, procedures, tools, and referrals are in place. 

2. Engage families and community members by normalizing developmental screening as an 
important part of a child’s care. 

3. Establish and implement MOUs, tracking forms, and data collection to track progress. 
 

STATE METRIC GOALS AND STRATEGIES 
 
Ensure that children 
ages 0-6  receive 
general 
developmental 
screening 
 

 
Frontier Hub Goal #2:  Create a suite of tools and approach for screening children ages 0-6.   
 
Strategies to Achieve Goal #2:  

1. Work with all agencies administering developmental screenings to ensure consistent, appropriate 
policies, procedures, tools, and referrals are in place. 

2. Engage families and community members by normalizing developmental screening as an 
important part of a child’s care. 

3. Establish and implement MOUs, tracking forms, and data collection to track progress. 
 

STATE METRIC GOALS AND STRATEGIES 
 
Number of children 
ages 6 and under 
who are enrolled in a 
Patient Centered 
Primary Care Home 

 
Frontier Hub Goal #3:  Strengthen family engagement skills among health care providers and 
community agencies.   
 
Strategies to Achieve Goal #3:  

1. Offer the Culture of Poverty and Adverse Childhood Experiences Study (ACES) training to local 
health care professionals and other agencies (as appropriate) to strengthen their family 
engagement skills.  

2. Introduce Healthy Family action tools to use with parents:  Problem Talk, Explore & Wonder, 
Normalizing, Feel/Felt/Found, and Accentuate the Positive. 

 
STATE METRIC GOALS AND STRATEGIES 

 
Number of children 
who enter foster 
care, and are served 
safely at home 

 
Frontier Hub Goal #4:  Increase early interventions that include home visits to provide child safety 

and help families access resources.   
 
Strategies to Achieve Goal #4:  

1. Increase home visiting capacity of Healthy Families, Parents AsTeachers, and Great Start 
programs. 

2. Implement the ISRS program in Grant County. 
3. Increase the availability of parent education and support resources. 

 
 
  
Strategies using Equity Lens: 

1. Conduct outreach to families (especially English language learners) through natural touch points in the community to 
inform about the importance and benefits of developmental screenings. 

2. Ensure that providers completing screens with families are aware of/ have been trained in culturally sensitive adaptations 
of utilizing the screening tool (ASQ). 

3. Develop bilingual/Spanish materials. 
 
Early Milestones/Measures:  Partners engaged in parent education about the importance of developmental screenings; Health 
care sector engaged in screening work 

5 year Targets:  By June 30, 2018 increase developmental screening to reach 50% of children ages 0-6 in the Frontier Hub region. 
 
5 year Target:  By June 30, 2018, increase to 70% the number of children ages 6 and under who are enrolled in a Patient Centered 

Primary Care home.  
 
5 year Target:  Through June 30, 2018, continue to maintain the current, low baseline numbers of Frontier Hub children entering 

Foster Care (2-10) and the number of who are served with DHS services safely from home (1-5).  
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OUTCOME #3:  SYSTEM COORDINATION AND EFFICIENCY 
 

STATE METRIC GOALS AND STRATEGIES 
 
 
Cost to serve at-risk 
children including 
administration 
 
 

 
Frontier Hub Goal #1:   Work to create a region rather than two counties partnering.  
 
Strategies to Achieve Goal #1:  

1. Determine which early childhood programs, practices and partnerships in Harney County, Grant 
County and with the Burns Paiute Tribe are most effective and successful for achieving Hub 
goals. 

2. Adopt, adapt and implement  the most successful early learning practices and programs across 
the Hub region.  

3. Blend programs and share resources where infrastructure, cost or efficiency savings can be made 
(i.e., Healthy Families). 
 

STATE METRIC GOALS AND STRATEGIES 
 
Number of at-risk 
children served 
across early learning 
education, health 
and human/social 
services 
 

 
Frontier Hub Goal #2:  Coordinate family resource management (FRM) functions across the Hub 

region.   
 
Strategies to Achieve Goal #2:  

1. Hire a Hub Staff/FRM Coordinator to implement Hub strategies, maintain momentum, and 
coordinate FRM functions.  

2. Engage FRM personnel across agencies to develop best practices for FRM functions in the 
Frontier Hub region. 

3. Implement outreach and technical assistance to ensure consistency and updated information 
across FRM personnel. 

4. Develop and provide access to Spanish translation support to improve referrals and service 
delivery.  
 

STATE METRIC GOALS AND STRATEGIES 
 
Number of at-risk 
children identified 
and connected to 
services by age 3  

 
Frontier Hub Goal #3:  Develop a system where all children in the Frontier region receive a 
development screen by the age of 36 months. 
 
Strategies to Achieve Goal #3:  

1. Partner with EOCCO and community agencies to increase primary use of ASQ screen and 
implement strategies to account for and include ASQs being completed outside of primary care 
settings. 

2. Create a community wide outreach campaign through child care providers, libraries, and other 
areas with touch points to early childhood and families to offer materials about the importance of 
developmental screenings.  
 

 
  
Strategies using Equity Lens: 

1. Conduct outreach to families (especially English language learners) through natural touch points in the community to 
inform about the importance and benefits of developmental screenings. 

2. Ensure that providers completing screens with families are aware of/ have been trained in culturally sensitive adaptations 
of utilizing the screening tool (ASQ). 

3. Develop bilingual/Spanish materials. 
 
Early Milestones/Measures:  Hub Staff/FRM Coordinator on board to move strategies forward; Healthy Families program revised 
to share supervision; Community wide outreach program begun to provide information about and resources for developmental 
screens. 

5 year Target:  By June 30, 2018, limit the cost per child funding increases to 15% per child over the five years. 

5 year Target:  By June 30, 2018, increase by 60 the number of At-Risk Children identified and connected to services by age 3. 
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